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Ngay 1: Ky nang |ap k& hoach va té chirc thuc hién ké hoach
Ngay 2: Ky nang quan ly sy thay ddi
Ngay 3: Ky ndng giao viéc, Uy quyén va tao déng luc

Cac bai tap xay dwng ky nang

TS. Nguyén Khic Hung 2018 6/15/2018
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KY NANG LAP KE HOACH
VA TO CHU’C THUC HIEN
KE HOACH

TS. Nguyén Khic Hung 2018 6/15/2018
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QUAN LY LA GI?

KHAI NIEM:
- Phan tich khai niém cua cac GS. Lién X6
- Khai niém cGia Mary Parker Follet

- “Quan ly Ia nganh khoa hoc, nghé thuat, va mot nghé
nham huy dong tat ca cac ngudn lyc (nhat 13 ngudn nhan
lwe), théng qua cac quy trinh, k§ thuét, tac dong cé chad
dich, huéng tdi viéc dat dwgc muc tiéu chung cla to
chirc” (Nguyén Khac Hung, 2002)

TS. Nguyén Khéc Hung 2018 6/15/2018

QUY TRINH QUAN LY

VAN DUNG QUY TRiNH SAN XUAT

Qui trinh, cdng nghé, ky
thuat v.v. (Throughputs)

Nguédn lwc dau vao San pham, dich Hiéu qua hoat o
NP A . 2 2 Tac dong toi
(con nguoi, vat tw, P vu dau ra — dong to chure " KT-XH
kinh phi v.v) (Inputs) (Outputs) (Outcome)
TS. Nguyén Khéac Hung 2018 6/15/2018
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Qu:n-ly

Cong cu
Chii thé quan Khéach thé [— Muc tiéu
ly T quan ly Té chirc
Phwong phap

Quan

15/06/2018

ly Quandy

6/15/2018

Quan ly:

Cac chivc nang quan ly

Quad trinh lam viéc
voi con nguoi va
théng qua con nquo'i
dé dat dwo'c cdc muc
tiéu té chure.

Chirc nang
Quan'ly,

Trong tat ca cac nhiém vu quan ly, quan ly con
nguoi la trung tdm va quan trong nhét
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CAC CHU'C NANG QUAN LY

— Lap ké hoach (Planning)
—T6 chirc (Organising)
— Lanh dao, chi dao (Leading)

— Kiém tra, gidm sat (Controlling)

6/15/2018

TS. Nguyén Khéc Hung 2018

K& hoach la gi?

= Xac dinh muc tiéu
= Con dworng dat dén muc tiéu

= M6t 16 trinh dé dat dwoc muc tiéu trong
twong lai, tlr xuat phat diém hién tai, voi
nhirng nguodn lwc can thiét

TS. Nguyén Khac Hung 2018 6/15/2018
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LAP KE HOACH

— Lap ké hoach la mét qud trinh nham xac dinh
muc tiéu twong lai, cac phwong thiee va I6 trinh
thich hop dé dat muc tiéu do.

TS. Nguyén Khic Hing 2018 6/15/2018

Lap ké hoach 1a mdt qué trinh

0 Sép xép cac ngudn lwc, nhan lwce, tai chinh, thdi gian va cac
phwong tién,

O Dwoc sir dung cho mét khoang théi gian xac dinh trong twong
lai,

O Nham tb chirc céc hoat ddng can thiét cho viéc thyc hién cac
muc tiéu,

O Vé&i viéc str dung cac kinh nghiém trong qua khir, dw bao cac
kha nang trong twong lai va cdng nhan thwe té cta hién tai.

TS. Nguyén Khéac Hung 2018 6/15/2018
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Vai tro, y nghia cua lap ké hoach

—Giup xac dinh dwoc muc tiéu can dat dwoc, cach thire td chire thyc
hién dé dat muc tiéu cla co quan don vi.

—Gilp dy doan va &ng phdé v&i nhivrng thay dbi trong twong lai.

—Gilp hwéng cac nd lwe vao viéc hoan thanh muc tiéu, nhiém vu.
~Giup xay dwng dwoc cdng cu kiém soat, danh gia tién dd, chat lwong
va két qua thwc hién cong viéc, giup dwa ra cac quyét dinh chinh xac,
kip th&i trong thwe hién muc tiéu.

—Xac dinh, danh gia dwoc trach nhiém trong thyc thi’/hoan thanh nhiém
Vu.

TS. Nguyén Khac Hung 2018 6/15/2018

Céac thanh phan cia ké hoach

Dau vao La cac nguodn lyc (Ngan sach, con nguwoi, thiét bi, thong tin ...)
dwoc huy dong dé thwe hién KH

Hoatdong  La céc cong viéc duoc thuc hién theo trinh tw dé dat duwoc két qua
twong trng

Paura La két qua trwdc mat, cu thé ctia mot/mot sd hoat dong
Két qua La két qua cuia sw tdng hop ctia mot/mot sb dau ra.

trwc tiép/thanh phan

Két qua La két qua lau dai cha sw két hop gitra két qua va daura
dai han

Chisoé Bang chirng chirng té hoat ddng/dau ra/két qua hoan thanh

PI]u’o’ng tien Cactai ‘Iiéu, chu’ng clr thé hién viéc hoan thanh cac hoat
kiem chirng dong/daura/két qua

TS. Nguyén Khac Hung 2018 6/15/2018
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Hoat déng 2: Thao luan

Phan loai ké hoach hién
co tai co quan/don vi.

(15 phat)

TS. Nguyén Khac Hung 2018 15 6/15/2018

Phan loai ké hoach

Phéan theo pham vi.

- Ké hoach chién lwgc: ké hoach ap dung cho toan bd hé théng,
thiét 1ap cac muc tiéu toan dién va xac dinh vij tri twong lai cta hé
thong.

- K& hoach thuc thi: ké hoach xac dinh chi tiét vé cac thirc dat
dwoc cac muc tiéu toan dién.

TS. Nguyén Khic Hiing 2018 16 6/15/2018
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Phan loai ké hoach

Theo khuén khd thoi gian:

- K& hoach ngan han: thoi gian thwc hién tr mot nam tré
xuong, nhuw: ké hoach hang nam; k& hoach quy, thang, tuan,
ngay;

- Ké hoach trung han: thyc hién ti trén mot nam dén dwéi 5
nam, nhw: ké hoach 2 nam, 3 nam.

- K& hoach dai han: thwc hién tr 5 ndm trd 1én, nhw: K& hoach
5 nam, 10 nam, 15 nam...

TS. Nguyén Khac Hung 2018 17 6/15/2018

Phan loai ké hoach

Theo tinh chét:

- Ké hoach cu thé: c6 muc tiéu rd rang, khéng mo ho, hiéu
nham. Vi du, dao tao chuyén moén can b6 co s& hang nam.

- K& hoach dinh huéng: dua ra trong tam, khéng go b6 nguoi
thwe hién vao nhirng muc ti€u hoac hanh déng cu thé, chi dwa
ra nhirng hwéng dan.

TS. Nguyén Khic Hiing 2018 18 6/15/2018




6/15/2018

Phan loai ké hoach

— Ké hoach nhan sw: _ K& hoach tai chinh: xac

xac dinh nhu cau
nhan sy cla co
guan vé sO luwong,
chat Ilwong,  thoi
diem cung cap va
cac bién phap de
dap wng nhu cau
nhan sw do.

TS. Nguyén Khéc Hung 2018

dinh kha nang thu va
nhu cau chi tiéu tai
chinh trong ky ngan
sach va cac bién phap
dé tan thu va s dung
cac khoan chi tiéu mot
cach hiéu qua.

19

6/15/2018

Phan loai ké hoach

~ Ké hoach  tac
nghiép: Xac dinh cac
hoat dong can phai
tién hanh, cac nguén
e va lich trinh thue
hién dé hoan thanh
t6t mét cong viéc

TS. Nguyén Khéac Hung 2018

— Ké hoach dy an: Xac

dinh cac cbéng viéc va
hoat déng can phai tién
hanh, cach thic thuwc
hién va nguén lwc can
thiét nham hoan thanh
muc tiéu dw an.

20

6/15/2018
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Nguyén tac lap
va thwe hién ké hoach

1. Nguyén tac muc tiéu.

Nguyén tac nay doi héi, muc dich ctia moi ké hoach |a phai huéng
cac no lwc clha cac ca nhan, bé phan, don vi vao viéc hoan thanh
muc tiéu chung

2. Nguyén tac hiéu qua.

Nguyén tic nay doi hdi trong khi lap va thwe hién ké hoach phai dam
bao tinh hiéu qua. Hiéu qua ctia mét ké hoach dwoc do lwdng bang
viéc so sanh két qua ma né dong gop vao viéc dat cac muc tiéu voi
chi phi can thiét va hau qua khac dé xay dwng va thwc hién ké

hoach.

TS. Nguyén Khac Hung 2018 21 6/15/2018

Nguyén tac lap va thwc hién ké hoach

~Nguyeén téc can dbi.

Nguyén téc nay doi hdi khi xay dwng ké hoach phai dam béo sy can dbi gitra cac
thanh phan cta moét ké hoach, nhw: can dbi gitra muc tiéu va ngudn luc; bién phap
v&i ngudn lwe; phwong tién véi con ngwdi... dé tranh tinh trang thiéu dw thira, 1ang
phi ngudn lyc.

- Nguyeén t&c linh hoat.

Nguyén tac nay doi héi cac ké hoach dwoc xay dwng phai dam bao tinh linh hoat dé
gidm bét cac rui ro do céac yéu td khéng mong doi phéat sinh. K& hoach c6 kha néng
diéu chinh dwoc cho phi hop véi thay dbi clia diéu kién tinh hinh.

TS. Nguyén Khic Hiing 2018 22 6/15/2018
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Nguyén tac lap va thwc hién ké hoach

- Nguyén tdc dam bao cam két.

Nguyén tac nay doi hdi trong qué trinh td chirc thuc hién ké hoach,
cac bén co6 trach nhiém phai dam bao thwe hién dang cac cam két
da ghi trong ké hoach.

- Nguyén tdc phu hop.

Nguyén téc nay doi hdi khi xay dwng cac ké hoach khac nhau phai
tinh toan sao cho ching thich hop va thdi gian va an khop voi
nhau, tranh tinh trang chong chéo gilra cac ké hoach khi thyc
hién.

TS. Nguyén Khac Hung 2018 23 6/15/2018

Nguyén tac lap va thwc hién ké hoach

- Nguyén tdc nhan t6 han ché.

Nguyén téc nay doi héi trong qué trinh xay dwng cac ké hoach phai
xac dinh dwoc nhirng nhan t6 han ché (rdo can) cé thé xay ra va dua
ra cac giai phap cho cac nhan t6 d6. Vi du, dd sai léch cia cac dw
bao; yéu t6 tam ly; sw thay ddi cia méi truong. ..

- Nguyén tdc khach quan.

Nguyén tac nay doi hdi cac ké hoach dwoc xay dwng phai dwa trén
nhirng can ct khoa hoc, nhitng yéu cau khach quan va cé tinh thuc
té, phu hop véi diéu kién; tranh chd quan, duy y chi, tao ra nhirng ké
hoach vién vong, khéng bao gi® thue hién dwoc.

TS. Nguyén Khic Hiing 2018 20 6/15/2018
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Can cr dé xay dung ké hoach

Hién phap va phap lujt.
Chu trwong, chinh sach cua Pang va Nha nuwérc.

Céc quy dinh clia co quan cap trén.

AT

Tinh hinh kinh té - xa hdi chia dat nwéc va cda dia phwong.
CAN CU’ Cy THE:

1. Chirc néng, nhiém vu cia do'n vi/ca nhan.

2. Ké hoach chung cta co’ quan/don vi.

3. Tinh hinh thuc hién ké hoach céng tac nhirng ndm qua.
4.Piét kién-nhan sw, nguén luc khac. 6/15/2018

NGUON THONG TIN, DU
LIEU CHO KE HOACH

P Hién phép, phap luat, cic van ban quy pham phap luat lién quan.

P> Cac quy dinh, quy ché cda Nha nudc vé xay dwng va thyc hién ké
hoach cong téc.

P K& hoach cong téac cla co quan/don vi nhirng ndm trudec.

P Bio cdo két qua cdng tac cla co quan/don vi nhitng nam trudc.
P Chi dao cta Ianh dao tinh, co quan/don vi.

P M6 ta cong viéc ca nhan (theo Nghi dinh 36/2014).

» Khac.

TS. Nguyén Khic Hung 2018 6/15/2018
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MUC TIEU KE HOACH

TS. Nguyén Khéc Hung 2018 6/15/2018

PHAN BIET MUC TIEU,
CHIi TIEU, CHi SO
Diéu dinh thuc hién (thé

hién bang dong tir hanh
1. Muc tiéu: dong)

S6 lwong dy kién dat dwoc
2. Chi tiéu: (thuweng la do cap trén giao)

Lwong hoa két qua dy kién

o dat duoc + bang cach nao
3. Chi s0: (thuding gin véi cap do hoat
dong trong ké hoach)

TS. Nguyén Khic Hiing 2018 6/15/2018
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XAY DUNG MUC TIEU

Muc tiéu la gi?

Thuit ngir ndy thwong néu két qua cu thé ma mot to
chirc cin phan ddu dé dat dwoc.

Thuong c6 hai loai muc tiéu: dai han va ngin han

TS. Nguyén Khéc Hung 2018 6/15/2018

Y&u cau do6i véi muc tiéu

- Muc tiéu phai cu thé;
- Muc tiéu phai kha thi;
- Muc tiéu phai nhat quan.

TS. Nguyén Khic Hiing 2018 6/15/2018
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XAY DUNG MUC TIEU

Cac bo phan chd yéu cia muc tiéu:

> o) Vidu:
SRR T6 chirc 4 cudc kiém tra dot xuat vé cai
L Lam duoc cach hanh chinh tai cac huyén.
bao nhiéu
Trong diéu
kién nao
TS. Nguyén Khéc Hung 2018 6/15/2018

XAY DUNG MUC TIEU

Ky thuat SMART:
Simple/Specific: Don gian, cu thé
Measurable: Do lvong duoc, lvgng hda duoc
Achievable/agreeable: Cé kha nang dat duoc
Realistic/Result-based: C4 tinh thuc té

Time-bound/Time-framed: C6 m&c thdi gian

TS. Nguyén Khic Hiing 2018 6/15/2018
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BAI TAP XAY DUNG KY NANG 1

— Dung ky thuat SWOT dé phan tich thwe trang xay dwng va
t6 chirc thwe hién ké hoach hién nay tai co quan/don vij

Cac wu diém, diém manh : Strengths
Céac nhwoc diém, diémyéu  : Weaknesses
Cac co hoi thuan loi : Opportunities
Cac thach thue, nguy co : Threats
TS. Nguyén Khéc Hung 2018 33

6/15/2018

Phuwong phap khung 16 gich
trong xay dwng ké hoach

v' Phwong phap khung l6gic (LFA) la gi?

v" Noi dung ctia cac thanh phan trong ma tran LFA;

v Céc buwdc co ban clia phwong phap khung l6gic LFA;
v/ Bai tap.

TS. Nguyén Khéac Hung 2018 34

6/15/2018

17



6/15/2018

Phwong phap khung l6gic
(LFA) la gi?

La mot phuong phap lap ké hoach, gom mot tép hop cac
bwdc va cac “cong cu’, véi muc dich lam sang té nhirng
nhéan thiee, kham pha nhung phuo’ng an va dua ra sy lya
chon vé nhung giai phap dé giai quyet nhirng van dé cu thé
mot cach hiéu qua.

TS. Nguyén Khéc Hung 2018 35 6/15/2018

Phwong phap khung l6gic
(LFA) la gi?

Puoc xac lap chi yéu dwa trén phwong phap quan ly theo muc
tieu (MBO)

Ap dung trong quén ly con ngudi kinh doanh & My trong nhirng
nam 1950 — 1960

Puoc ap dung dé 1ap ké hoach cac dy an phat trién vao nhirng
nam 1970.

Vé sau nay dwoc van dung nhiéu trong cdng cu lap ké hoach ca &
tam chién lwvoc ciing nhw tac nghiép, do nhirng wu diém cla né.

TS. Nguyén Khic Hiing 2018 36 6/15/2018

18



6/15/2018

No6i dung cac thanh phan trong
ma tran khung logic

Muc tiéu dai han:
- Xac dinh nhirng lgi ich ma nhirng ngwoi thy huwdng sé c6 dwoc
v&i tw cach la két qua cta ké hoach.
- Thwong quan hé véi van dé hoac nhu cdu ma ké hoach cb
gang tap trung vao.
- M0 t& nhirng lgi ich dai han sé c6 duoc tir ké hoach; dwoc xem
nhw giai phap hoac sy thay déi mong muodn lau dai.

6/15/2018
TS. Nguyén Khéc Hung 2018

NOI DUNG VA THANH PHAN

Muc tiéu trung gian hay muc tiéu thanh phan:

- Thé hién hanh ddng ma nhém muc tiéu sé thuwc hién nham mang
lai sy thay doi mong muon.

- Thwong dwoc mo ta moét sw thay déi trong hanh vi cta nhom
muc fiéu, bat ngudn tir cong dung cua céac dich vu hoac san pham
do ké hoach cung cap.

- M6 ta nhirng gi ma nhém muc tiéu sé c6 kha nang dat dwoc nho
sw ho tro ciia ké hoach.

TS. Nguyén Khic Hiing 2018 38 6/15/2018
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NOI DUNG VA THANH PHAN

Céac dau ra
- M6 ta nhirng trach nhiém cuia ké hoach:;

- La nhirng san pham, két qué chung ma hoat déng ké hoach
tao ra cho muc tiéu da xac dinh.

TS. Nguyén Khac Hung 2018 39 6/15/2018

NOI DUNG VA THANH PHAN

Cac hoat déng.

- Céc cdng viéc duoc thuc hién d& hoan thanh cac dau ra da
xac dinh.

TS. Nguyén Khic Hiing 2018 6/15/2018
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NOI DUNG VA THANH PHAN

Céc yéu td dau vao:

- Cac ngudn lyc can thiét dé tién hanh cac hoat ddong. Bao gébm
ngudn nhan lwc, tai chinh, co s& vat chat, nguyén vat liéu,
théng tin, th&i gian...

TS. Nguyén Khéc Hung 2018 41 6/15/2018

NOI DUNG VA THANH PHAN

_ Céc diéu kién thwc hién: La cac diéu kién bén ngoai khéng
nam trong sw kiém soét clia ké hoach (trc 1a cac rdi ro bén
ngoai), néu thiéu sé gay anh hudng dén sy thanh cong cla
muc tiéu, két qua, hoat déng clia k& hoach.

TS. Nguyén Khic Hiing 2018 6/15/2018
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CAU TRUC KHUNG LO GICH

Tén dy an:

Ngay thang nam-

Mb ti ngan vé dy an:

Thai lvong:

Céu tmic dy an

Cac chi s& thue hién:

tra:

Ngudn/céng cu thim

Cac diéu kién/gia dinh:

Muc tiéu phat trién:

(Tac dénglau dai)

Cac diéu kién/gia dinh mang tinh bén vitng

Muec tiéu trrde mat:

(Whimg muc tiéu
ngan han - SMART)

Cac diéu kién/gia dinh mang tinh phat wién

Gan muc tiéu trrdc mat voi muc tiéu 1au dai

Cac kétqui daura:

(Cic chi sé thwe hién)

Cac diéu kién/gia dinh thuc thi.
Gan két qua diu ra véi muc tidu trede mat

Cac hoat déng:

(Ngudn lre dduvao
vangan sach)

Cac diéu kién/gia dinh mang tinh quan 1i
Gian hoat déng vdi két qua ddura

TS. Nguyén Khéc Hung 2018

6/15/2018

THE HIEN TiNH LO GICH

Tén du an:

Ngay thang nim:

Mb ta ngin vé du in:

Thoi lugng:

Ciu tnic d dn

Cic chi sé thuc hién:

Nguén/céng cu thim
tra:

Cic diéu kién/gia dinh:

Muc tiéu phit trién:

Muc tiéu trude mit:

Cic kétqua diura:

Cic hoat d5ng:

TS_Nguydn Khic Hi

6/15,

18
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Cac chi sé:

e Céc théng tin dinh tinh & dinh lwong dwoc xac dinh lam bang
chirng/ddi chiéu chivng té viéc hoan thanh cla cac hoat
déng/dau ra/muc tiéu ctia ké hoach

e La d4u hiéu cta sy thay dbi/tién bd so v&i thue trang

e La co s& dé theo ddi, kiém diém & danh gia thwc hién ké hoach

e L& co s& dé kiém diém va danh gia trach nhiém clia ca nhan,
lanh dao cac cip va cac bd phan trong td chirc

TS. Nguyén Khéc Hung 2018 45 6/15/2018

HAI LOAI CHI SO

1. Chis6 thuc thi: Pls
(thuong sir dung cho
cap do hoat déng)

2. Chisé thuec thico ban:
KPIs (thuong st dung
cho cap d6 két qua dau
ra va muc tiéu thanh
phan)

TS. Nguyén Khéac Hung 2018 6/15/2018
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CACH XAY DUNG CHIi SO

~ C6 thé str dung nhirng budc
xay dwng muc tiéu dé viét
chi sd

— Khdéc véi muc tiéu nham vao
dich can dat dugc (What),
chi s6 thud'ng nham vao
cach thire thyc hién (How)

TS. Nguyén Khéc Hung 2018

— Vidu: “T6 chire hoi nghi 1
ngay véi 20 sé, nganh dé
trién khai k& hoach d6i méi
chinh sach tién lwong vao
dau quy 4/2018”

6/15/2018

BAI TAP XAY DUNG KY NANG 2

»Van dung Khung
L6-gich dé xay
dwng ké hoach
cong tac nam 2019
cla co quan/don vi

» Thoi lwong: 30°

TS. Nguyén Khac Hung 2018

6/15/2018
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MOT SO KY THUAT TO CHUC
THUC HIEN KE HOACH HIEU QUA

TS. Nguyén Khéc Hung 2018 6/15/2018

Truyén dat ké hoach

- L& khau dau tién khong thé thiéu trong trién khai thwc hién
ké hoach

- Can phd bién dén nhirng dbi twong lién quan va hwéng loi
hodc chju &nh hwéng cuia ké hoach & ngoai co quan/don
vi/dia phwong

- Théng qua héi nghi, héi thdo, théng tin bang van ban, théng
tin dai chang, t6 chirc gdp ng® cac dbi twong cé lién quan
dé truyén dat ké hoach.

TS. Nguyén Khic Hiing 2018 50 6/15/2018
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PDCA A
CHU TRINH THyYC HIEN LIEN TyC

Chu trinh PDCA (Lap k& hoach -

Thuc hién — Kiém tra — Diéu
chinh) 1a chu trinh thuc hién lién 'A p\
Act

tuc dugc Tién st Deming gidi
thiéu cho nguoi Nhat

Plan

Nguédn: Tir dién Wikipedia
online

TS. Nguyén Khic Hing 2018 6/15/2018

TRIEN KHAI PDCA

— Plan: 1ap k& hoach, xac dinh muc tiéu, pham vi, nguon luc dé thuc
hién, th&i gian va phuwong phap dat muc tiéu.

— Do: Bua ké hoach vao thuc hién.
— Check: Dya theo ké hoach dé kiém tra két qua thuc hién.

— Act: Thdng qua cac két qua thu dugc dé dé ra nhirng tac dong diéu
chinh thich hgp nham bat dau lai chu trinh véi nhitng thong tin dau
vao mai.

TS. Nguyén Khéic Hing 2018 6/15/2018
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Y NGHIA CUA PDCA

— Puoc nhiéu nudc va tap (

doan van dung trong quan ly PLAN mmm PLaN mump DO

\ 1
theo quy trinh. : l Acr-CHecE\

— La co s& dé xay dung ISO. [
,\ PLAN s DO PLAN W) DO |

Wt ! 117

4mmm cHECK  ACT
acT = 4= CHECK

TS. Nguyén Khic Hung 2018 6/15/2018

XAC PINH NOI DUNG CONG
VIEC -5W

1. Xac dinh muc tiéu yéu cau (Why)
Diéu dau tién ma ban phai quan tam la:
- Tai sao ban phai lam cdng viéc nay?
- N6 ¢ y nghia nhu thé& nao vdi t6 chirc, bd phan cla ban?
- Hau qua néu ban khéng thuc hién ching?
Xac dinh duwgc yéu ciu, muc tiéu gitp ban ludn huwdng trong tdm
céc cong viéc vao muc tiéu va danh gia hiéu qua cudi cung.

TS. Nguyén Khic Hiing 2018 6/15/2018
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XAC PINH NOI DUNG CONG
VIEC - 5 W

2. Xac dinh ndi dung cong viéc (What?)

1W = what? N6i dung cong viéc dé la gi?

H3y chi ra cac budc dé thuc hién cong viéc duogc giao.

Ban hdy chac rang, bwdc sau 1a san pham clia budc cong viéc
truwdc.

TS. Nguyén Khéc Hung 2018 6/15/2018

XAC PINH NOI DUNG CONG
VIEC -5 W

3. Where: & dau, c6 thé bao gdbm cac ciu hoi sau:

- Cong viéc doé thuc hién tai dau?
- Giao hang tai dija diém nao?

- Kiém tra tai bd phan nao?

- Testing nhirng cong doan nao?...

TS. Nguyén Khic Hiing 2018 6/15/2018
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XAC PINH NOI DUNG CONG
VIEC -5 W

4. When: Cong viéc d6 thuc hién khi nao, khi nao thi giao, khi nao két thuc...
- Can xac dinh duwoc mirc d6 khan cap va mirc d6 quan trong cla tirng cong
viéc.
- C6 4 loai cong viéc khac nhau:
+ Céng viéc quan trong va khan cép,
+ Cong viéc khéng quan trong nhung khan cap,
+ Cong viéc quan trong nhung khéng khan cap,
+ Cong viéc khéng quan trong va khdng khan cap.
Ban phai thuwc hién cdng viéc quan trong va khan cap trudc.

TS. Nguyén Khac Hung 2018 6/15/2018

DO THI LUA CHON VA WU TIEN HOAT PONG
(Aisenhower Box)
Cao
Mirc
A Xem Video clip:
do TS. Nguy&n Khic
Hung gidi thiéu
quan do thi
4 3 Aishenhower
trong
0 Mirc do cap bach Cao
TS. Nguyén Khic Hing 2018 6/15/2018
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XAC PINH NOI DUNG CONG
VIEC -5 W

5. Who: Ai, bao gbm céc khia canh sau:
- Ai lam viéc do
- Ai kiém tra
- Ai ho tro.
- Ai chiu trach nhiém...

TS. Nguyén Khéc Hung 2018 6/15/2018

PHUONG TH(’C THYC HIEN

How: nghta |a nhu thé ndo? N6 bao gdm cac ndi dung:

- Tai liéu huwéng dan thue hién 1a gi (cach thire thye hién tirng cong
viéc)?

- Tiéu chuan la gi?

- Néu c6 may mac thi cdch thirc van hanh nhu thé nao?

TS. Nguyén Khic Hiing 2018 6/15/2018
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PHUONG THG’C THU'C HIEN

— How much?
— Thuc hién k& hoach can bao nhiéu ngudn luc/kinh phi?

— Lién quan tdi 5 M & slide sau

TS. Nguyén Khéc Hung 2018 6/15/2018

XAC PINH NGUON LUC: 5 M

5 M:
Ngubn lyc bao gdm céc yéu to:
- Man = ngudn nhan lyec.
- Money = Tién bac.
- Material = nguyén vat liéu/hé théng cung
rng.
- Machine = may mdc/cong nghé.
- Method = phuwong phap lam viéc.

TS. Nguyén Khic Hiing 2018 6/15/2018
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Theo doi thwe hién
2 C: control & check

—La hoat déng thuwd'ng xuyén, dinh ky thu thap va phan tich
thong tin/sd liéu vé tién do thwec hién ké hoach. Nham xac dinh
céac van dé khé khan/vwéng mac va kip thei co gidi phap khac
phuc.

Theo déi chd yéu cung cap théng tin vé:
- Tién d6 thwe hién cac hoat ddng so v&i ké hoach va chi sb
- Mtrc d6 dat dwoc cac két quéa dau ra so véi ké hoach va chi sb
- Tinh hinh huy déng va st dung cac nguén lyc (tai chinh, co sé&
vat chat va con ngudi)

TS. Nguyén Khéc Hung 2018 6/15/2018

Panh gia thwc hién ké hoach

— La hoat déng dinh ky kiém diém va danh gia viéc hoan thanh
cac két qua dau ra, cac két qua trye tiép & dai han (so véi chi
s6 két qua va muc tiéu).

— Panh gia tinh hiéu suét, hiéu qua va tac dong cta ké hoach.
Nham cé nhirng quyét dinh diéu chinh can thiét, rat ra cac bai
hoc kinh nghiém cho cac giai doan, ké hoach tiép theo.

TS. Nguyén Khic Hiing 2018 6/15/2018
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Hoat déng 4: BAI TRAC NGHIEM

— Lam bai trac nghiém vé xay
dung va thuc hién ké hoach
cong tac.

— So sanh két qua.

— Thoiluvgng: 7

TS. Nguyén Khéc Hung 2018 6/15/2018

KAIZEN - ’
KHONG NGUNG CAI TIEN

— Kaizen Ia mot thuat ngit kinh té cla
ngudi Nhat, dugc ghép bai tir o
(“kai”) c6 nghta la thay d6i va tir &
(“zen”) 6 nghta la tét hon, tirc 13
“thay d6i dé t6t hon” hodc “cai
tién lién tuc”.

TS. Nguyén Khéic Hing 2018 6/15/2018
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8 BUOC AP DUNG KAIZEN

BUGC BUGC

- Buwéc 1: Lwa chon cha dé thay déi

(cho cong viéc, lién minh...).

- Budc 2: Tim hiéu tinh trang hién
tai va xac dinh muc tiéu thay déi.

- Bwdc 3: Phan tich dir lieu da thu
thap dé xac dinh nguyén nhan géc
ré

- Buéc 4: Xac dinh bién phap thuyc
hién dva trén co s& phan tich

- Budc 5: Thyc hién thay déi

- Buwéc 6: Xac nhan két qua thuc

hién thay déi

- Buwéc 7: Xay dyng hodc stra 16i cac
tiéu chuan dé phong ngira tai dién

- Budc 8: Xem xét cac qua trinh
trén va xac dinh cac dy an thay déi

tiép theo
NGUYEN TAC 58
CAI TIEN KHONG NGUNG
[ Tiéng Nhat | [ Tiéng Anh | [ Tiéng Vit |
’ | Seiri sort sang loc
52 . Seiton Setin order Sap xép
’ . seso Shine Sach si
G || sefesy Standardize 53N séc
E.S. Shitsuke Sustain S3n sang
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CAC KY NANG CAN CO
TRONG TO CHUO’C THUC HIEN

1. Tao dong co lam viéc

2. Phan cdng, giao viéc, Gy quyén

3. Phan b6 ngudn luc va diéu chinh k& hoach

4. Lam viéc nhém va giadi quyét xung dot

5. Theo d6iva danh gia (M&E)

6. Bdo cdo k&t qua theo chirng c (evidence-based)

TS. Nguyén Khéc Hung 2018 6/15/2018

KY NANG QUAN LY/
KIEM SOAT Sy THAY DPOI

TS. Nguyén Khic Hung 2018 6/15/2018
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HERACTITUS

— “Khéng cé gi ton tai vinh vién,
try sy thay déi”

— Triét gia Hy Lap, khodng 500
nam truwdc Cong Nguyén

TS. Nguyén Khic Hung 2018 6/15/2018

THAY POI LA GI

“Thay d6i va hién trang la cdc khdi niém twong déi; cudc séng khéng bao gier
thiéu thay ddi, chi don thudn la khdc nhau vé s6 lwgng va logi hinh thay d6i ma
thoi” (Lewin, 1946)

“Thay d6i la qud trinh van ddng tir trang thdi hién tgi sang mot trang thdi
khdc, tir thyc tai t&i tam nhin trong twong lai. Sy chuyén déi nay déi khi tgo
ra néi s¢ hdi v6 hinh va gay ra dau khé cho con ngwdi”. (Tlr dién Wikipedia
online)

TS. Nguyén Khic Hung 2018 6/15/2018
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Hoat dong 5
THAO LUAN NHOM

— Tai co so’clia anh/chj, dang c6 nhirng thay déi nao?

— Nguyén nhan thay d6i la gi?

TS. Nguyén Khic Hung 2018 6/15/2018

LY DO THAY DOI

—~ ' Theo yéu cau cla |dnh dao;
— Dé giir thé can bang va phat trién clia bd phan va toan co quan;

~ Tao ra co hdi dé lam phong phu con duwdng su nghiép va cudc sdng — cé nhan.

\ ¢

Hay dén nhan sy thay doi

TS. Nguyén Khic Hung 2018 6/15/2018
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Champy va Nohria (1996):
3 dong lwc thay doi

e Thong tin ¢ Theo hudng phuc e Lang toan cau

e Gen vu e Hoi nhap kinh té
e Nano e Phitap trung quéc té

o V. e “Ldi thuyén”

TS. Nguyén Khic Hung 2018 6/15/2018

VIDEO CLIP

Xem Video Clip (3’) vé thay doi

Bai hoc rut ra tu Clip.
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YEU TO CAN TRO Sy THAY POI

Muc dich thay déi khong ré

Nhitng ngudi chiu tdc ddng khong dugc tham gia 1ap ké hoach va thyc hién thay déi
Cach lam quen thudc cta don vi bi xem nhe

Thong tin, truyén thong kém

So that bai

Ap luc lén vé van hda

Lo ngai vé viéc lam, hanh vi thai dd khéng phu hop

Thiéu tén trong va tin tudng ngudi khai xwdng thay doi

N-N-NNNYV VoV Y

Hai long vd&i hién tai
Ngudn: Mel Blunt, 2007

TS. Nguyén Khic Hung 2018 6/15/2018

CACH THU'C GIAM THIEU
CHONG DOI

Bao dam la nhitng ngudi chiu tac ddng dwoc tham gia 1ap k& hoach thay d6i
Cung cap théng tin day du, chinh xéac

Tinh todn téi cac tiéu chuan va thoi quen cdia nhém

Co dong lyc phu hop

Moi ngudi déu rd vé muc dich va nguyén nhan thay doi

N SN AN

Co6 moi truong tin cay va coi mé

TS. Nguyén Khic Hung 2018 6/15/2018
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YEU TO THUC PAY Sy THAY DOl

Cam két va quyét tdm chinh tri

Su dong thudn va tham gia cia moi ngudi
N&ng luc thuc hién thay déi

Théng tin, truyén théng

>

>

>

>

» Van héa khdng nglrng cai tién
» Ap dung khoa hoc, cdng nghé
» Theo d6i, gidam sat chat ché
>

“Thién thoi, dia lgi, nhan hoa”.
TS. Nguyén Khic Hung 2018 6/15/2018

Thdéng tin

SU m /—\ BUGC
CAN \_/ v KHOI
THIET - PAU
. KHA
SU i
PONG NANG
L/ THUAN TavC v
- HIEN

(
(

NHUNG YEU TO PAM BAO THANH CONG

TS. Nguyér CHO SUTHAY POI 6/15/2018
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QUAN TRI SU THAY POI LA GI?

— “Quan tri sw thay déi la quan ly qud trinh chuyén déi tir trang thdi cii
sang trang thdi mdi.

— Qudn tri thay déi trong doanh nghiép la qud trinh, cdc céng cu va kj
thudt dé quan ly nhirng ngudi lién quan dé dat duroc két qud kinh
doanh can thiét.”

TS. Nguyén Khic Hung 2018 6/15/2018

Tai sao nhiéu thay dai that bai?

Thay d6i gap nhiéu rao can do:

» Tam nhin khéng ré rang

" Khong c6 m6 hinh, cong
cu ho tro

= “Purong cong thay doi”

= Truyén thong kém

» | 3nh dao kém
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Pwéng cong thay déi

~

Hanh vi con ngu i cling dién bién theo qud trinh thay déi

Bi s8¢
Mat niém tin
Lanh dam

Pau budn

Hudng noi

Tham gia

Lam quen v&i diéu

dé

Nang nd, nhiét tam

Tin twdng
Khuyén khich

Huwdn

g ngoai

‘Thay ddi nay
chinged gi lién

Gian doi Thém nhing ¥ twdng méi
Odn than s e
. Bat dau lang nghe
Cang thang
Nghi ngdr Chap nhan nghiém tuc
8
L4 ’(’. i 4 la)
Khi thay do6i bi ep buoc
L] L]
...tac déng dang ké néu d6 la mét thay dbi tiéu cwe
hay mang tinh ép budc...
1\
Trang thai hién tai / cam két
g
=
§ s Kham pha
= 2
= =
2 ]
£ z
= 3
E —/
f‘g Phan kHang Chap|nhan
= =
Tai vAn vui nhu thueéng’ Téi khéng mudn thuc “Téithay thay ddi ndy céthé Thay d&i ndy mang lai higu
hién thay @& nay’ mang lai hiéu quad cho tai* qua cho t3i va déng nghigp’

Téi dang thir 3p dung
thay d@6i nay v né dang

quantsi cong viee Phan (png doi vEéi qua trinh thay doi

cua tai’

chothiy higu gui’
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Khi thay dé6i dwoc dong thuan

Mire d& cam két

Mirc do r
tw tin cao
Hailong Trantré
nang lwong
— Khéng
3 chéc chan
g
-
E
£ Lz .
e Thiéutwtin T~—___—"|
£ Kham pha
=
L)
3
E
s
T thay hai long véi Toi c6 sén sang dén nhan Toi dang lam gil Toi da Téi cam thay yén tém
hién tai* thachthirc mi nay?' lam gi? boithay doi nay mang
. " s .. lai hiéu qua cho toi'
Téi sé thure hign Toi co the thay Ihay doi
nhiFng cong viéc nay’ nay co hLéLI qua
Phén tng déi véi qué trinh thay dbi nhwr thé nac*

CHAN DUNG NGUOT DAN DAT
THAY DOI

C6 tam nhin

Lap ké hoach t6t

C6 kha’nang 16i cuén
Truyén théng t6t

Lam gwong vé sw thay déi
Sau sat véi thye tién

Quyét doan

TS. Nguyén Khic Hung 2018

6/15/2018
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Mo hinh quan ly thay d6i
Hellriegel D, va Sculum J. W.

X L3nh dao can xay dung tam nhin cho t6 chirc va ludn khuyén khich
thay d6i bang cach san sang thay déi va vuot qua trd ngai.

% Xay dwng nén chinh sach hod tro (ddnh gia st'c manh cla thay déi, xac
dinh nhirng bén tham gia trong tién trinh thay déi véi nhirng vai tro va
tac déng cda ho).

% Nha lanh dao can cé nang luc quan ly tién trinh thay déi va duy tri tién
trinh thay d6i trong t6 chirc.

TS. Nguyén Khic Hung 2018 6/15/2018

Ngudn: Hellviegel, D. vét Slocwm, JW. Organizational Behavior, 107 ed 2004, 413, Cletnart: South-Western

TS. Nguyén Khic Hung 2018 6/15/2018
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Mo hinh quan ly thay d6i
cua Robbins S. P.

Robbins S. P. (1983) dua ra cac budc co ban sau:
- Xac dinh nhitng yéu t& co ban mang lai sy thay d6i trong t6 chirc;
- Trén co s& phan tich nhitng yéu t6 nay, dé xuat thay déi can thiét;

- Bua ra nhitng can thiép vé mat co ciu, céng nghém quy trinh v.v. d6i véi
thay déi t6 churc;

- Thuc hién thay déi;
- Panh gia két qua.

TS. Nguyén Khic Hung 2018

6/15/2018

Yéu té quyét dinh

Dé xudt t;ay déi

v
Chién lugccan thigp

v
I'hye hign

"
Ket qua

Nguin: Robbins, S P. Organizarional Theory: Structure designs and applications. 3° ed 1990, 336
TS. Ng1 Prenrice Hall

6/15/2018
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Mo hinh 8 bwéc cua JOHN KOTTER

1. Hinh thanh y thirc khan truong.

2. Tao moét su phdi hop chi dao manh mé.

3. Tao mdt tdm nhin.

4. Truyén dat tdm nhin.

5. Trao quyén cho nguwei khac hanh déng theo tam nhin.
6. Lap ké hoach va tao nhirng chién thang ngan han.

7. Clng cd cac tién bd va duy tri da phat trién.

8. Thé ché& héa nhirng phwong phap méi

TS. Nguyén Khic Hung 2018

6/15/2018

8) Make it stick

1) Increase urgency

Engaging &
enabling the
organization

6/15/2018
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Mo hinh Kurt Lewin
(1890-1947)

Qua trinh thay d6i trong t6 chirc dwoc dién ra theo 3 giai doan:
- Pha v& sy dong cirng cia hién trang
- Chuyén sang trang thai mai

- Tai d6ng cirng sau khi d3 thay d6i

TS. Nguyén Khic Hung 2018 6/15/2018

gD\
va

S
Pha v& s dong cimg | Thay déi : Tai dong cimg
cua hién trang hién trang sau khi dd thay a6i

TS. Nguyén Khic Hing 2018 6/15/2018
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Mo hinh 7S cua McKinsey

McKinsey 7- S Framework

> STRATEGY — Ideas - BRAINSTORM / ANALYSE / COMMUNICATE
> STAFF — Attitudes — TRAIN / EDUCATE / NEGOTIATE
> STRUCTURE — Actions — DEFINE / PLAN / AGREE

> SYSTEMS - Automatic Reactions — conTroOL /
MONITOR / FEEDBACK

> SKILLS

> STYLES - Common Practices —
NEW SUPERORDINATE GOALS /
TOTAL QUALITY MGT

TS. Nguyén Khic Hung 2018 > SHARED VALUES

6/15/2018

03. PHAN TiCH

VA LAP KE HOACH

- 23 /*THAY DOI
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LAP KE HOACH VA THUC
HIEN THAY DOI

QThay d6i la moét qua trinh khong
phai la moét su kién, nén dugc thuc
hién theo chién lwogc sau day:

TS. Nguyén Khic Hung 2018

Hé théng thud'ng phat

7. Thay déi phdi cé tinh thuc té
8. Str dung hé théng hién co

9. Hop tdc giira cdc bé phdn trong

1. Muc tiéu chién lwgc ré rang té chure

2. C6 sw hé tro tir cdp cao nhdt 10. Mé hinh méu (lam gwong)

3. Qudn ly dv dn thay déi 11. Phdi linh hoat

4. Cén c6 thoi gian 12. Xdc dinh cdc thwéc do muc tiéu
5. ré rang

6.

Ldp ké hoach

6/15/2018

M hinh Kurt Lewin téng thé’

A

RG dong

Téi dong

Hiéu sudt cong viéc (performance)

Xngay

X tuan
Thoi gian (Timing) 18
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Phan tich trwong lwc

Cam két ctia lanh dao |Ap lyc yéu

Ap luc clia canh tranh | Thi€u ngudn luc
Cong nghé va céng cu |Tinhy tam ly, sw |é
mai thubc vao thdi quen
Mong mudén hoc hdi, |Két qua bat dinh,
phat trién thi€u niém tin

99

Phan tich trwong lwc (K. Lewin)

r N i )
I Cir ke af . Bongluc | Yéutd cantrd
Pénglucva Yeuts cantro -
Cac e duy ti hé théng (o chire taivi tri hién
tai

Céthé cé nhidu Béng lrc va Yéu t6 can rd

—
——-
Hanh vi cha ban than
MNhirngbén lién quan Gng hé
Nhirng bén liégn guan chdng dbi —
Nhitng bén cé anh hudng chinh tri
Bdi trong chiu tac ddng thay ddi
Cac quy trinh chinh thirc ——
MNgudn lwrc khan hiém
Hanh vif Thai dé
Kien thire f Ky nang —
Tham quyén
Khach hang
Cac nha cung cap ——
Cac doi tac
Nagdn nglr
Theihan —l-

LA

T

. >

TS. Nguyén Khic Hung 2018 6/15/2018
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Ap dung thang do Likert

- rat manh;
- manh;
- trung binh;

N

- Yeu;

|
=N W B O

- rat yéu.

TS. Nguyén Khic Hung 2018 6/15/2018

BAI TAP XAY DUNG KY NANG 3

— Thao luan va phén tich
truong luc vé dé an thay
ddi tai bd phan thudc Sé.

— Thoi luvgng: 25’

E "
TS. Nguyén Khic Hung 2018 6/15/2018
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LAP KE HOACH THAY bO0I

Xay dung muc tiéu
Trinh tu céc két qua dau ra, cdc budc va hoat dong
Dy ki€n ngudn luc

Phan cong trach nhiém

YV 1V AANRE

Theo doi va gidm sat thuc hién

TS. Nguyén Khic Hung 2018 6/15/2018

LUONG TRUOC RUI RO

> Thuec hién k& hoach thay d6i tai bd phan cé nhitng rui ro nao?
» Nguyén nhan?

> Duy kién giai phap déi vai rdi ro.
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PHAN CONG THUC HIEN

Ai chi dao?

Ai cé nang luc thuc hién?

Ai dugc dao tao dé [am viéc nay?

Dau moi thye hién l1a ai?

Phéi hop vdi ngudi/nhirng ngudi nao?

Y

Dy KIEN NGUON LUC

Xac dinh ngudn luc can thiét (nhan, tai, vat lyc va
nguodn luc khac) dé thuc hién thay doi;

Lay ngudn luc tir dau dé phuc vu tién trinh;
Phan bé ngudn luc cho tirng hoat dong;

Nguén luc dy phong.
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KY THUAT STARS

DAy 1a ki thudt don gidn van dung cho 1ap k& hoach thay déi tai bo phan:

S — Steps: Cac budc/Hoat dong thay doi

T—=Timing: Thoi gian thyc hién

A — Assignment: Nguwoi chiu trdch nhiém thyc hién

R — Responsibility: Nguoi chi dao

S — Successful Criteria: Tiéu chi thanh cong

KY THUAT STARS

KE HOACH THUC HIEN THAY pol...
B0 phan:...
Muc tiéu: ....

Buwéc/Hoat dong Thei gian Nguwoi thye Nguwéi chi Tiéu chi thanh céng
hién dao
1

V.V.
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Hoat dong 6: X ]
THUC HANH XAY DUNG KE HOACH

— Thuc hanh xay dwng ké hoach
thay déi tai bo phan

— Ap dung STARS

— Thoi lvgng: 25’

SUY NGHI, CAM XUC
VA HANH VI TRONG THAY DOI

— Video Clip “Ai &y miéng pho
mat cla to6i?”

— Baihocruatra

TS. Nguyén Khic Hung 2018

6/15/2018
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QUAN TRI THAY POI:
NGU 0TI PINH HUONG (NAVIGATOR)

Phan &ng trwéc thay d6i:  [e&Ld RN ETGELS

» Cho rang sy thay déi * Ghinhan va biéu dvong
nham cai thién két qua suy ngHi tich cyc
cong viec Tao diéu kién dé&’phat
» Cho rang day la mét co huy so’treong

hoi dé tang trwdng Pwa vao nhém xung

* Cho rang diéu nay sé c6 kich thay d6i
lgi cho moi nguwoi

Giao thém quyén va
* Cho rang c6 thé hoc tap trdch nhiém
tlr sw thay doi nay

TS. Nguyén Khic Hung 2018 6/15/2018

QUAN TRI THAY DOI:
NGU0T QUAN SAT (OBSERVER)

Phan wng trwéc thay ddi:  Cach thirc dan dat:

= Ch&p nhan thay d6imot = Trao déi, phan tich loi

cach mién cudng ich cua thay ddi
= Ch& duocai do hudong = Phan tich thiét hai khi
dan thay dai. khéng thay déi

= Giao cho Ngu&i dinh
huwdng kem cdp.

TS. Nguyén Khic Hung 2018 6/15/2018
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QUAN TRI THAY DOI:
NGU 01 CHi TRICH (CRITIC)

IE - a T s JR ) FVRs ()l Cach thic dan dat:

= Tap trung vao khia canh [ERRIENZRile) =V

tiéu cuwc khi chdp nhan dong thuong xuyén

thay doi » Cung cap bang chirng
= Khd thira nhan nhirng vé két qua thay doi

lgi ich bat ngudn tir viec IERELTAE]

thay doi = Tao ap luc budc thay
= Panghi va khéng thira daéi

nhan nhu cau thay déi. G“
TS. . — 6/15/2018

QUAN TRI THAY DOI:
NGU 0T NAN NHAN (VICTIM)

Phan &ng trudc thay doi: Cach thrc dan dat:

» Kéu ca, phannan, dé 16i = Lam ré nhan thirc sai

= Ti€p tuc s&r dung nhirng » Yéu cau chan chinh
thoéi quen ci

= Sa thai néu can

= Tim kiém nhirng nguoi
cung hoi

» Khong san sang tiép
nhan quan diém c&i mo’

TS. Nguyén Khic Hung 2018 6/15/2018
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CACH THUC TRUYEN THONG VE THAY DOI

— 1. Phé bién trong ndi bé don vi.
— 2. Truyén thong trong nganh.
— 3. Truyén thong dai chung.

Cung cap kien thite  Niam bat khii niém Hop nhat Lam cha sy thay doi
va dir liéu

Giao tiép

Truyén théng trong qua trinh thay doi

Xac dinh muc tiéu,

/ et \

Kiém soat dong chay TRUYEN T|;|ON9 Thu thap di liéu,
thong tin SU THAY DOl MOT thong tin

CACH HIEU QLiA/

Truyén dat mot
cach phu hop

19
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BAI TAP XAY DUNG KY NANG 4
Xay dwng ké hoach truyén théng

Phan tich cac bén lién quan

Doi twong/ Quy m6 nhém | Sy thay doi sé cé Cach thirc ho Chién thuat

nhém lién ddi twong lgi hay ¢6 hai phan &ng vdi truyén théng
quan dén su choho? (+/-) thay déi dé tao su ung
thay déi ho

GIAM SAT THAY DOI

Né&u thanh céng,
ti€p tuc tién
LEL)

Thwc hién thay Do lvong két
déi tai bo phan qua va théng tin

phan hoi
Néu can thiét,
diéu chinh ké
hoach

TS. Nguyén Khic Hung 2018 6/15/2018
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ADKAR TRONG QUAN TRI THAY DPOI

— A (Awareness): Tao nén nhan thirc vé su thay doi.

— D (Desire): Khuyén khich cac thanh vién mong mudn tham gia
vao tién trinh.

— K (Knowledge): C6 kién thirc vé thay dai.

A (Ability): Nang lyc thyc hién cac ky nang va hanh vi mai.

R (Reinforcement): Ting cwdng két qua nham duy tri thay déi.

MOT SO BAI HOC

> Bao dam cé ngudi lanh dao dé sap x&p, thuc ddy, va tao cdm hirng cho lyc lvgng
lao déng, cung véi mot ngudi quan ly, dé khién cho hé théng quy trinh phirc tap
trién khai dugc ém xudi nhat va theo ding ké hoach.

> Tao ra mot tam nhin vé qua trinh, cling nhu chudi su viéc sé xay ra, va truyén dat
diéu nay trong toan bd té chirc cda ban.

> V@ ra mot tam nhin day thuyét phuc vé twong lai va dua ra cac chién lugc dé
hién thyc héa tdm nhin nay.
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MOT SO BAI HOC

» Cac kiéu quy trinh thay d6i khac nhau s& doi hoi nhitrng ki ndng va nhirng
dac tinh khac nhau, tai nhitng thoi diém khdc nhau. Vi du qué trinh thay
déi lién quan dén tinh trang khding hoang cé thé doi hoi mét sy chi trong
vao kha nang lanh dao manh mé hon la quan ly.

> Ngay ca nhirng qua trinh thay d6i thanh cong cling rat bé bén va khong
phai lic nao cling di dung k& hoach — hady san sang x{ ly nhitng diéu
khong mong doi.

> Bdo dam “su phdi hop chi dao” clda ban thdng nhat vé cdc muc tiéu va
lam viéc nhu mot nhém.

KY NANG GIAO VIEC,
UY QUYEN VA TAO
PONG LUC LAM VIEC

TS. Nguyén Khic Hung 2018 6/15/2018
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Khing hoang trong cong viéc
Mobét thach thire cua nha lanh dao ?

Khang hoang

vong luan

cong viéc

Tut hau

ngheo nan quan cua
“khung
hoang”
cong viéc
9 hY n n
tat lam au N
va lau han
TS. Nguyén Khic Hung 2018 6/15/2018
KHAI NIEM
— Giao viéc la trao cho té — Uy quy@n |a mot nguoi
chirc, nhan vién thdm quyén (ngudi Gy quyén) giao cho
va cac ngudn lyc dé thuc mot ngudi khac (1a ngudi
hién lau dai mét nhiém vu duoc Gy quyén) thay mat
cong tac. giai quyét céng viéc.
— Gan vdi “phan cap”
TS. Nguyén Khic Hung 2018 6/15/2018
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PHAN BIET ‘
GIAO VIEC, UY QUYEN

— Giao viéc mang tinh
chéat giao nhiém vu lau
dai cho nhan vién.

— Uy quyén giao nhiém vu
va trach nhiém quyén
han déi véi mot céng viéc
cu thé trong khoang thoi
gian nhat dinh.

TS. Nguyén Khic Hung 2018 6/15/2018

LO'l iCH GIAO VIEC-UY QUYEN
Loi ich déi vai té chire, co’ quan

Lo’i ich dé6i vai ldnh dao

Loii ich déi véi cép dwdi, cdn b, céng chire

TS. Nguyén Khic Hung 2018 6/15/2018
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LO'l iCH ‘
GIAO VIEC-UY QUYEN

— Nhiéu cdng viéc thwc hién trong cuing th&i gian tao diéu
kién thuan lgii cho viéc hoan thanh muc tiéu.

— Trach nhiém CBCC, VC nang lén, tr& nén quan tam va cé
trach nhiém.

— Phan céng trach nhiém quyén han ré rang gitp kiém tra
cua nha lanh dao bét khé khan.

— Tan dung nguén nhan sw va ting nang suat lam viéc.

— Khéng biét giao viéc dan dén CBCC, VC tw lam, héng nhiéu
va nha quan ly phai xt ly sw vu nhieu hon.

TS. Nguyén Khic Hung 2018 6/15/2018

LO' iCH ‘
GIAO VIEC-UY QUYEN

— CBCC, VC trwéng thanh tién bd.

— Chét lwong lam viéc cua tirng ca nhan dworec danh gia
chinh xac hon.

— Nhirng viéc b6i dwérng, khen thwédng lién quan truc tiép
t&i moi ngwoi. CBCC, VC cam thay thoa man va dé dong
tinh hon.

— Nguwei lanh dao c6 thoi gian dé lam nhivng cong viéc ma
khong the giao cho ngwei khac dworc.

— Ngwei lanh dao c6 nhiéu thei gian dé l1ap ké hoach, té
chure, thwe hién va kiem tra.

TS. Nguyén Khic Hing 2018 6/15/2018
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NGUYEN TAC GIAO VIEC

Nguyén tac giao viéc (phan cdng cdng viéc) cho t6 chirc, don vi:

+ Khéng chéng chéo chirc nang, nhiém vuy;

+ M6t viéc chi phan cong cho mét t6 chirc, don vi chju trach
nhiém.

+ Ph&i hgp cdng tac: giao mot t6 chire, don vi chi tri, nhung cé su
phdi hop vdi té chirc, don vi khac trong thyc thi nhiém vu.

TS. Nguyén Khic Hung 2018 6/15/2018

NGUYEN TAC GIAO VIEC

— Nguyén tac giao viéc (phan céng) cho ca nhan:
Gan véi chirc trach, vai trd va vi tri viéc Iam cla ca nhan dé trong so
dd té chure.

TS. Nguyén Khic Hung 2018 6/15/2018
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NGUYEN TAC UY QUYEN

— Cong khai
— Cu thé
— Co thoi han

TS. Nguyén Khic Hung 2018 6/15/2018

NHNG NOI DUNG QUAN TRONG

1. Hay chirng t6 lanh dao ludn coi trong CBCC, VC
2. Chia sé tam nhin lanh dao vé&i CBCC, VC

3. Chia sé muc tiéu va phwong hwéng
4. Tin twd'ng nhan vién

5. Chia sé thdéng tin dé ra quyét dinh

TS. Nguyén Khic Hung 2018 6/15/2018
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NHUNG NOI DUNG QUAN TRONG

6. Phan quyén cho CBCC, VC khéng chi la phan cdng nhiéu céng
viéc hon.

7.Puwa ra cac phan hoi thwdng xuyén cho CBCC, VC.
8. Giai quyét van dé, dirng dé trat moi van dé 1én CBCC, VC.

9. Lang nghe dé hoc hdi va dat ra cac cau hdi dé hwéng dan
CBCC, VC lam viéc.

10. Gitip CBCC, VC cam théy ho dang dwoc thuwdng va cong nhan
khi dwoc trao quyén dé thwc hién cong viéc.

TS. Nguyén Khic Hung 2018 6/15/2018

BIFU HIEN PHAN CONG KEM

- Cong viéc thwong tré han, va toé chwe hay gap khé khan do
nhirng quyet dinh dwa ra cham tre.

— Khéng tim dwoc ngwdi trong té chirc dé giao viéc.
— M&ét s6 CBCC, VC qua ban ron - M6t sé khac ngoi khong.

-~ Cac CBCC, VC dwoc giao nhirng nhiém vu khdng lién quan gi t&i
chuyén mon va nghiép vu cua ho.

— CA&c CBCC, VC khdng tw tin vao quyén han ctia minh.

— Quyét dinh cuia CBCC, VC thwdng vrot qua quyén han ctia minh va
dwéong nhw chang ai biet ai la ngw®i dam trach.

TS. Nguyén Khic Hung 2018 6/15/2018
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BIEU HIEN PHAN CONG KEM

Cac CBCC, VC c6 lién quan khong dwoc thong bao nhirng
thong tin nam trong ké hoach va muc tiéu.

CAc CBCC, VC c6 nang lwe d6i khi cam thay nham chan, t6
chtrc c6 nhiéu nhan vién xin théi viéc.

Ngwéi lanh dao déi khi can thiép vao viéc da dwoc giao ma
khong théng qua ngwei da phan viéc dé.

Ngwéi lanh dao thwéng qua ban ron khéng cé théi théi
gian quan tam t&i CBCC, VC.

TS. Nguyén Khic Hung 2018 6/15/2018

GIAO VIEC-UY QUYEN

Nhi¥ng nguyén nhén han ché giao viéc, uy quyén

Déi vai ldnh dao

- Qud céu toan

- Thiéu Iong tin vao kha ndng clta cép dudi
- Cbng viéc khéng 6n dinh

- Mién cuwéng trong phdt trién nhén vién

- Khéng c6 kha ndng theo déi céng viéc

TS. Nguyén Khic Hing 2018 6/15/2018
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GIAO VIEC-UY QUYEN

Nhi¥ng nguyén nhén han ché giao viéc, uy quyén

Péi voi ldnh dao (tiép)

- Thiéu nhén vién/ cdp dudi
- “Tinh huéng khén cap”
- Khbéng con thoi gian

- Lan Ién trdch nhiém va quyén han

TS. Nguyén Khic Hung 2018 6/15/2018

GIAO VIEC-UY QUYEN

Nhitng nguyén nhén han ché giao viéc, uy quyén

Péi voi ldnh dao (tiép)

- Thiéu kinh nghiém

- Thiéu ndng luc

- Thiéu tréch nhiém

- “Vb té chure”

- Qud phu thuéc vao cép trén
- Qud tdi céng viéc

- So'rdiro va trdch nhiém

TS. Nguyén Khic Hung 2018 6/15/2018
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YEU CAU KHI GIAO VIEC
- UY QUYEN

— Giao nhiém vu

— Giao quyén han dé thuc thi
nhiém vu

— Giao nguédn lyc dé thwe hién

TS. Nguyén Khic Hung 2018 6/15/2018

GIAO VIEC - UY QUYEN
So do 1: Quy trinh giao viée, iy quyén

TS. Nguyén Khic Hung 2018 6/15/2018
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CHUAN BI GIAO VIEC-UY QUYEN

Xac dinh:

_ Nhirng viéc nao minh phai ty lam

- Nhirng viéc gi ngudi khac cé thé lam véi su gitp d& cla
minh

- Nhirng viéc gi ngudi khac cé thé lam tét hon minh

- Aisélam (giao viéc cho ai) va viéc gi

- Vv

TS. Nguyén Khic Hung 2018 6/15/2018

CHUAN BI GIAO VIEC-UY QUYEN

bung ngwoi:
~ Nangluc
- bongluc
- Khéi lvgng cong viéc dang phailam
- Quyén han, thdm quyén c6 thé giao

- Giao cong viéc cu thé nao

TS. Nguyén Khic Hung 2018 6/15/2018
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CHUAN BI GIAO VIEC-UY QUYEN

DPung nguw&i:

- Aidaduoc dao tao vé linh vuc dé

- Aiquan tdm mong mudn

= Ai c6 thé hoan thanh duwoc cong viéc dé

_ Aisan sang cho cong viéc dé

- Ai “chua duoc quan tdm” dén trong thoi gian qua

- Aico thé tién bd, hoan thién hay trwdng thanh quan cong viéc
dwoc giao?

TS. Nguyén Khic Hung 2018 6/15/2018

CHUAN BI GIAO VIEC-UY QUYEN

bung viéc:

— Tinh chat cla cdng viéc:
— Yéu cau murc dd hoan thanh cdng viéc
- Kha nang theo d&i cong viéc
- Kha ndng kiém soat két

qua

TS. Nguyén Khic Hung 2018 6/15/2018
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THUC HIEN GIAO VIEC-UY QUYEN

- Xdac dinh va thdo luan, théng nhat vé muc tiéu cong viéc
(SMART)

~ Giai thich cho nguw®i dworc giao viéc vé nhirng gi can

phai lam

- Thdéng nhat vé theo ddi va danh gia két qud khi hoan

thanh cong viéc

TS. Nguyén Khic Hung 2018

6/15/2018

THUC HIEN GIAO VIEC-UY QUYEN

- Gidi thich cho ngw®i dwoc giao viéc vé nhitng gi can

phai lam

>

>

>

NOi dung,
Tam quan trong, y nghia céng viéc,
Pham vi trdch nhiém va quyén han,

Cac méi quan hé v.v)

TS. Nguyén Khic Hung 2018

6/15/2018
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THUC HIEN GIAO VIEC-UY QUYEN

. Thdéng nhat vé theo ddi va danh gia két qua khi hoan
thanh cong viéc
s Thong tin, bdo cdo
. Chi s, chi tiéu danh gia
s Phuwong phap danh gia

> K&t qua danh gia va s dung két qua danh gia

TS. Nguyén Khic Hung 2018 6/15/2018

THUC HIEN GIAO VIEC-UY QUYEN

H6 tro’ ngwdi durore giao viéc uy quyén
- Dbaotao

_ Hwéng dan
- Ngubn lyc

_ Thongtin

- Quan hé

- Thoi gian

TS. Nguyén Khic Hung 2018 6/15/2018
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HUONG DAN

— Huwéng dan - minh hoa (néu can) déi véi cdng viéc lién quan dén
may moc, dung cu.

— Péi v&i cac cong viéc khac, thi tuy theo mirc do thao viéc cla
nhan vién ma ban linh déng thwc hién hay khéng thwc hién budc
nay. Nhirng CBCC, VC thao viéc thuéng thich dwoc tw quyét dinh
cach thirc thwe hién cong viéc dé kha nang tw duy ctia ho dwoc
phat trién.

— P& kiém tra mirc do hiéu vé cong viéc, ban cé thé do lai bang
cach hoi: "Em dinh thyc hién céng viéc nay nhw thé nao?”.

TS. Nguyén Khic Hung 2018 6/15/2018

HUONG DAN

— Yéu cau l&p lai hwéng dan

— Cong viéc nay tuy "tdn it calo”, nhwng hiéu qua cao: ban sé phat
hién ra tai nang & CBCC, VC, trong mat ho ban la ngwoi quan ly
dé gan va biét chia sé, digu quan trong 1a dam bao codng viéc
ban giao thanh céng.

— Lacach giup ban kieém chirng xem cap duoi da nam bat dwgc
cong viéc hay chwa, ra soat lai chinh minh xem minh con sét
théng tin nao quan trong khéng. Khuyén khich CBCC, VC d&t cau
héi, va lang nghe ho trinh bay nhirng kho khan, tr& ngai, gitip ho
dua ra nhirng huwéng giai quyét kha thi.

TS. Nguyén Khic Hung 2018 6/15/2018
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HUONG DAN

— Khi hwéng dan CBCC, VC cac kién thirc vé ly thuyét, hay Idng
vao cac thao tac.
— Pay la phan quan trong nhat trong qué trinh huan luyén. Ké

t

qua lam viéc ctia mdi ngwdi phu thudc 1% vao tai nang, 14%

vao huén luyén va kinh nghiém, 85% vao tinh than lam viéc

— Trwdc khi truyén dat kién thire va ki ndng méi cho CBCC, VC
ban can truyén cho ho long hang say.

TS. Nguyén Khic Hung 2018

6/15/2018

THUC HIEN GIAO VIEC-UY QUYEN

Giam sat cong viéc duwgc Oy quyén
- Sy giam sat cia nguoi lanh dao
- Sy gidm sat cla cac thanh vién trong tap thé, trong nhém

- Giam sat cud cac doi tac khac

TS. Nguyén Khic Hung 2018

6/15/2018
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BAI TAP XAY DUNG KY NANG 5

— Hay chuan bj gidy Qy
quyén cho cap dudi xtr ly
cong viéc trong thoi gian
Anh/Chj di vang.

— Thoi gian: 20 phat

TS. Nguyén Khic Hung 2018 6/15/2018

KY NANG
TAO PONG LU'C
CHO NHAN VIEN

TS. Nguyén Khic Hung 2018 6/15/2018
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KHAI NIEM PONG LuC

— Dong lyc 1a tat cd nhirng gi nham thoi thuc, khuyén khich déng
vién con ngudi thyc hién nhirng hanh vi theo muc tiéu.

- MOTIVATION = MOTIVE + ACTION

TS. Nguyén Khic Hung 2018 6/15/2018

MOT SO KHIA CANH NGHIEN
CcUU

— Dinh hudng clia hanh vi:
nguoi ta huwdng tdi dau?

~l

— Vé cuwong d6 hanh déng,
nhitng nd lwc bd ra nhu thé
nao?

— Tinh bén bi cta hanh vi:
nguoi ta duy tri hanh vi dé
trong thoi gian bao 1au?

TS. Nguyén Khic Hing 2018 6/15/2018
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BAN CHAT CUA TAO PONG LUC

~ Pong luc lao dong dugc thé hién thong qua nhitng cdng viéc cu thé
ma moi ngudi lao dong dang dam nhiém va trong thai do cla ho déi
V@i to chirc.

— Pong luc lao dong khéng hoan toan phu thudc vao nhirng dic diém
tinh cédch cd nhan. N6 cé thé thay ddi thudng xuyén phu thudc vao
cac yéu td khach quan trong cong viéc.

— Dong lyc lao dong mang tinh ty nguyén phu thudc chinh vao ban
than nguoi lao dong.

— Péng lyc lao ddng ddng vai tro quan trong trong su tang nang suat
lao dong khi cac diéu kién dau vao khac khdng déi.
TS. Nguyén Khic Hung 2018 6/15/2018

TAM QUAN TRONG CUA TAO
DONG LUC

@i vdi cd nhén ngwéri lao déng:

Con ngudi ludn cé nhitng nhu cau
can dwgc théa man vé ca hai mat vat

W (LLL

chat va tinh than. \
\Y "\
Nguoi lao déng chi hoat déng tich R

cuc khi ma ho dwgc thdéa man mot
céch twong déi nhirng nhu cau cla
ban than.

Bong lyc lao ddng con gilp cho
ngudi lao déng cé thé ty hoan thién
minh.

TS. Nguyén Khic Hung 2018 6/15/2018
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TAM QUAN TRONG CUA TAO
PONG LUC

Déi vai té churc:

Tao sy gan két gitra lao dong véi t6 chirc gitt dwoc nhan vién gioi,
giam duoc ti |é nghi viéc.
Tang mirc do hai ldong, niém tin, sy gan bé va tan tuy clia cac nhan
vién trong doanh nghiép.

Gidm thoi gian, chi phi tuyén va dao tao nhan vién mdi.

Tang ndng suat lao ddng, hiéu qud s& dung lao déng.

TS. Nguyén Khic Hung 2018 6/15/2018

Thap nhu cau Maslow A.

bong

luc

6/15/2018
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THAP NHU CAU

— Nhu cdu vé mat sinh ly, 1a nhitng nhu cdu cho cudc séng nhu an,
uéng, thd...

— Nhu cau vé an toan;

— Nhu cau gan bé vé mit xa hdi, nhu cau thudc vé mot nhém nao dé.

— Nhu cdu dugc coi trong. Nhu ciu nay 13 can duoc ngudi khic coi
trong va ty coi trong ban than minh.

— Dinh cao nhat [a nhu cau ty khang dinh ban than.

TS. Nguyén Khic Hung 2018 6/15/2018

MOT SO PHE PHAN

Tinh ca nhan.

Thap hay hép?

Vai tro ctia nhom.

Chuwa bién nhu ciu thanh dong co.

TS. Nguyén Khic Hing 2018 6/15/2018
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Ta nghi gi vé nhan vién

Ly thuyét X Ly thuyét Y
Cho rang nhan vién khong Cho rang nhan vién yéu thich
thich trach nhiém nén phai cong viéc, sang tao, chiu
ép lam viéc trach nhiém va ty diéu
khi€n minh

Douglas McGregor

TS. Nguyén Khic Hung 2018 6/15/2018

Thuyét Y

v Con nguoi thich lam viéc trong diéu kién phu hop

v Muén ty dinh hudng,lam chd trong su diéu khién

v'Ho sé cam két véi myc tiéu néu dat dwoc sy thda man
nhu cau ca nhan tu cong viéc

v Chap nhan va ganh véc trach nhiém trong diéu kién
thich hop

v'Su khéo 1éo va 6c sang tao ludn tiém an trong moi
nguoi nhwng chua dugc khai thac dung mirc

TS. Nguyén Khic Hung 2018 6/15/2018
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Thuyét X

v/ Khéng thich lam viéc va s& trén tranh néu co thé
v Thuwdng néu muén ho lam, phat néu khéng lam
v/ Thich bij ki€ém sodt va chi dan

v Tranh trach nhiém

v It hoai b3o

v Thwdng mudn sy 6n dinh hon bat c& th gi khéac

TS. Nguyén Khic Hung 2018 6/15/2018

Tao dong luc lam viéc cho nhan vién

Thuyét hai yéu té cla Herzberg

Yéu t6 vé sw hai long:

— Diéu kién lam viéc
— Chinh séach
- Lwong

Méi quan hé ca nhan

TS. Nguyén Khic Hung 2018 6/15/2018
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THUYET HAI YEU TO

NGUON TAO BONG CO

Ho duoc thira nhan

— Sy thang tién

— Phat trién ca nhan

— Puoc chiu trdch nhiém vé cdng viéc
— Quan tAm dén codng viéc

— Duoc thuc hién cong viéc

TS. Nguyén Khic Hung 2018 6/15/2018

THUYET NHU CAU CUA
McLELLAND

3 loai nhu ciu tao dong co:

— Nhu cdu thanh céng trong céng viéc. Nha quan ly phai chiu trach
nhiém tao ra két qud, nha quan ly phai cé nhu ciu thanh céng rat
I&n.

— Nhu cau gan bé va tinh cdm, 1a nhu cau duoc quan hé véi ngudi
khéc, dwoc chia sé vé tinh cdm, duwoc ngudi khac théng cdm va
thong cam véi nguoi khac.

— Nhu cdu quyén lyc, 1a nhu cau gdy anh hudng déi véi ngudi khac,
tfés%gu@eﬂﬁhﬁﬁ hanh vi va hanh dong cta ngudi khac.

ng 6/15/2018
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Tao dong luc lam viéc cho nhan vién

Ly thuyét céng bang

— Coéng bang: Nhirng gi nguoi lao ddng bé ra dé hoan thanh
mot cdng viéc va phan thu lao nhan dworc tir cong viéc.

— Trang thai cong bang: So sanh véi nhiing ngudi xung
quanh minh vé két qua céng viéc va thu nhap nhan duoc.

TS. Nguyén Khic Hung 2018 6/15/2018

Nguon tao dong co lam viéc

— Ho duwoc thira nhan
— Sy thang tién
— Phét trién cd nhan
— Duoc chiu trach nhiém vé cong viéc
— Quan tdm dén cong viéc
— buwoc thye hién cong viéc
Fridrick Herzberg ]

TS. Nguyén Khic Hung 2018 6/15/2018
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Muodn tao dong co lam viéc
cho nhan vién

— Pong co phai xuat phat tir ban than cdng viéc.

— Cong viéc ngay cang trd thanh ngudn tao ra déng lwc cda ca
nhan, 1a ngudn gitip cac cd nhan khang dinh minh trong xa hoi

~ Lam cho cong viéc tro nén phong phu

— Trao cho nhan vién quyén quyét dinh dén céng viéc ciia minh

— Quan ly theo nguyén tac huy dong sw tham gia, trao cho nhan
vién quyén quyét dinh dé tang hiéu suat cda nhan vién.

[Fridrick Herzberg ]

TS. Nguyén Khic Hung 2018 6/15/2018

LY THUYET GAN PONG LUC VOI
MUC TIEU (PETER DRUCKER)

— Muc tiéu phai cu thé, khdng chung chung, triru twong.

— Muc tiéu phai ham chira nhirng thach thirc. Nhung thach thire
khong qud dé dat dwoc, nhung khdng dwoc qud kho, tire 1a phai
mang tinh kha thi.

— Muc tiéu phai duwoc cdc cd nhan chdp nhan. Nhu vay can phai cé
sy huy dong su tham gia cla cac ca nhan trong viéc xac dinh muc
tiéu.

TS. Nguyén Khic Hing 2018 6/15/2018
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QUY TRINH VA PHU'ONG PHAP
TAO BONG LUC LAM VIEC

TS. Nguyén Khic Hung 2018 6/15/2018

MO HINH HQP NHAT

NHU CAU CO BAN - H6i moi ngudi xem nhu cau cla ho la
gi?
- Thda man cac nhu ciu bac thap trudc.
- Ch& doi nhu cdu moi ngudi thay doi.
- Khi nhu ciu thay déi va cac nhu cau bac
thap d3 dugc théa man, hiy tao co hoi
dé nhan vién thda man cac nhu cau bac
cao hon.

TS. Nguyén Khic Hung 2018 6/15/2018
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MO HINH HQP NHAT

Taodongcovéi  |Cécnhaquinlynén.. i
LY THUYET CONG BANG - Tim ra va chinh sira nhitng mat cong
bang chu yéu.
- Giam bt dau vao cda cac nhan vién.
- Bdo dam viéc ra quyét dinh la cdng
bang.

TS. Nguyén Khic Hung 2018 6/15/2018

MO HINH HQP NHAT

LY THUYET KY VONG - Thu thap théng tin mét cach c6 hé théng ~ —
xem nhan vién mudn gi tlr céng viéc cta ho.
- Tién hanh cac budc cu thé dé gan cac phan
thudng vdi viéc thyc thi cong tac theo cach
thirc d€ cac nhan vién rd rang va hiéu duoc.
- Giao quyén cho nhan vién ra quyét dinh néu
nhu ban lanh dao thyc sw mudn ho tin rang
nd luc va cong viéc ndng né cla ho s& mang
lai chat lvgng cdng tac cao

TS. Nguyén Khic Hung 2018 6/15/2018
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MO HINH HQP NHAT

LY THUYET TANG CUONG - Xac dinh, do lwdng, phan tich, can
(REINFORCEMENT) thiép va dénh gia cac hanh vi then chét
lién quan t&i viéc thuc thi cong tac.
- Khong tang cwong cac hanh vi sai trai.
- Thuee thi hinh phat mot cach ding dén
vao th&i gian thich hop.
- Chon lya lich biéu tang cwong don
gian nhat va hiéu qua nhat.

TS. Nguyén Khic Hung 2018 6/15/2018

MO HINH HQP NHAT

Tao dong co voi Céac nha quan ly nén...

LY THUYET DAT MUCDICH - Giao nhitng muc dich cu thé, mang tinh
thach thurc.
- Bdo dam rang cac cong nhan thyc sy
chap nhan cac muc dich cda t6 chirc.
- Thuwong xuyén dua ra phan hdi cu thé
va lién quan tdi viéc thyc thi cong viéc

TS. Nguyén Khic Hung 2018 6/15/2018

89



6/15/2018

NHUNG YEU TO CO THE TRIET
TIEU PONG LUC LAM VIEC

1. Khong khi lam viéc cing thang trong t6 chirc.

2. Dat ra nhirng doi hdi khdng ré rang ddi véi hoat dong cla cac cd
nhan.

3. Soan thdo qua nhiéu qui dinh khéng can thiét budc moi ngudi
thuc hién.

4., Yéu cau moi ngudi tham dy nhitng cudc hop khdng hiéu qua.

5. Lam gia tang sy dua tranh ndi b gilta cac ca nhan.

TS. Nguyén Khic Hung 2018 6/15/2018

NHUNG YEU TO CO THE TRIET
TIEU PONG LUC LAM VIEC

6. Che gidu nhitng théng tin quan trong lién quan dén cong viéc cla
cac ca nhan.
7. Chi trich ch& khéng gép y xay dung.

8. Nhan nhugng ddi véi nhirng cd nhan lam viéc khéng hiéu qua, vi
thé nhirng ngudi lam viéc hiéu qua cdm thay bj loi dung.

9. DA x&r khdng cong bang vdi cac nhan vién.

10. S dung lao déng chua phu hop véi trinh d6 cdia nhan vién.

TS. Nguyén Khic Hung 2018 6/15/2018

90



6/15/2018

Tiép can mdi vé nhu cau

Su can bang vé lam viéc va
trach nhiém xa hoi

Su hai hoa vé cudc song
va lam viéc

Nhitng thay d&i va phat trién s e
clia ca nhan, t6 chic Phat trien
Mai quan hé, su binh

La mét thanh vién cla )
dang

mot t8 chirc, mot tap thé

Thu lao va Igi ich Cac phan thudéng

Sy dam bao vé vat An toan, an ninh

chat va tinh than

TS. Nguyén Khic Hung 2018 6/15/2018

Tao dong luc lam viéc cho nhan vién

Bién phap khuyén khich

|
l l

{ Béing vat | Béing tinh
chat than
Hiéu qua
TS. Nguyén Khic Hung 2018 6/15/2018
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Tao dong luc lam viéc cho nhan vién

Khuyén khich vat chat
— Tac ddng dé nhan thay va phd bién
— Thuec té, thwe dung
— D& gay mau thuan vé Igi ich
— Kho 6n dinh
— Bin gi&i han dang ké vé
nguén cung cap

TS. Nguyén Khic Hung 2018 6/15/2018

Tao dong luc lam viéc cho nhan vién

Tién

— Rat quan trong

- Khong bén

— Khdng phai 13 ly do duy nh&t dé€ 1am viéc

TS. Nguyén Khic Hing 2018 6/15/2018

92



6/15/2018

Tao dong luc lam viéc cho nhan vién

Khuyén khich tinh than

v Khai thac anh hwéng va sirc manh tam ly
v Hwéng vao yéu tb tinh than

v Tao ra moi trwdng tam ly co lgi

v Phat trién bén virng

v Hiéu qua cao, chi phi thap.

TS. Nguyén Khic Hung 2018 6/15/2018

O ~N OO0l W

NHA QUAN LY NEN

. Biét str dung s& truwdng clia con nguoi

. Khéng duwoc déi xtr thién léch (than, so, ndng, nhe) véi cap dudi
. Phai tin nhiém cép duoi

. Phai tén trong cap dwéi, coi trong thanh qué lao déng cta ho

. Dung dung tai cia nguwoi

. Khéng bé 1& viéc bdi duwéng kién thirc va ndng lwc

. Giai quyét tét nhirng lo 1ang clia cap duwdi

. Cung cép dwdi suy nght khi nghe ho phan anh tinh hinh

TS. Nguyén Khic Hung 2018 6/15/2018
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NHA QUAN LY NEN

9. Kip théi khang dinh thanh tich clta cap dudi

10. Biét doan két cap dwdi khi ho cé y kién vé nguwdi lanh dao

11. Trwdc nhiéu ngudi, khong dwoc dén cap dwédi vao buédc dwdng clng
12. Gilr chi¥ tin, khdng hira hen tuy tién

13. C6 thanh tich khéng tranh cong, pham khuyét diém khéng dun day
14. Khéng dwogc coi minh la ké ban on

15. Phai Ging ho cong tac cla cap dwdi tryc tiép

16. Khong dwoc virt bd quyén uy khi cip dwsi khdong hoan thanh nhiém vu.

TS. Nguyén Khic Hung 2018 6/15/2018

CAC PHUONG PHAP TAO
PONG LUC

— Xay dwng dinh murc lao déng,
nhiém vu va tiéu chudn thuc hién
cbng viéc cho tirng ngudi lao déng.

— Tao diéu kién thudn lgi cho nguoi
lao déng hoan thanh nhiém vu.

— Kich thich vat chét, tinh than cho
nguoilao déng.

— T6 chtre cdc phong trao thi dua, lap
thanh tich.

TS. Nguyén Khic Hung 2018 6/15/2018
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BAI TAP XAY DUNG KY NANG 6
TINH HUONG

— Tgo ddng luc cho CBCC, VC bdng
cdc bién phdp tai chinh va phi tai
chinh

— Thoiluwong: 20 phut

TS. Nguyén Khic Hung 2018 6/15/2018

XIN CAM ON
VA KINH CHUC
THANH CONG!

TS. Nguyén Khic Hung 2018 6/15/2018
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